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■ ' 21 April 1961 


KiEMORANDUM FOR THE RECORD 

SUBJECT: Conaidtratieaa in the Eataldiahment of a Defenae 

Intelligence Agency 

GENERAL 


On 2 March 1961* in reaponae to a requeat by the Secretary 
of Defenae, the JCS rec<»nmended eatabliahment of a Defenae Intel- 
ligence Agency (DIA> wider the JCS. In commenting on the Chiefa' 
reccmunendation. many of the staff advisera of die Secretary of 
Defenae questioned the ^airaUUty of placing the DIA under the JCS. 
Their concern centered about three distinct but interrelated iaauea: 

1. Could the DIA perform its assigned hmctions under the 

JCS? 

2. Would DIA be truly a consolidation of the DOD intelli- 
gence effort, or would it only amount to another agency 
loosely imposed on the existing intelligence structure of 
the Services ? 

3. Would DIA produce ' military' as diadnguished from 

national' intelligence? 

On 3 April 1961, the Secretary of Defenae requested the JCS 
to develop the rationale underlying their original proposal of 
2 March 1961, with particular regard to die diree iasuee noted above. 
The memorandum also raised a series of associated eubei diary 
questions designed to more closely define the basic problem. 

The JCS rejdy of 13 April 1961 sufficiently elaborated the 
pro|M>aal so that judgments can be offered. 

With respect to the first two Issues noted above, it is our 
opinion that should the DIA be placed under the JCS, it would be able 
to satis&ctorily perform ita functions as s truly consolidated intelli- 
gence agency. We base this o{dnion in part upon careful consideration 
of intent of the Chiefs' reply to the Secretary's request of 3 April 
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and in fiaart ti|>0n that tfslltguard* can 

be b^t tb« charteir of DIA to «nsore thm daaired reault. 

THE issue: of *'KATI0HAL’* vers us ‘^military*' 
INTELIdOENCE 


Tbo qiseatlon be«o irai««di whether a Defense Intelliiiefice 
Ageac|r idaced aodex- jCS would eaiiefy tlie '‘aational '' intelligence 

responsibilities of the Secretary of Defeiue. TMa questioB apfwars 
to be INtsed on a misconception of the intelligence responsibiUties 
of the Department of Defense. According to the NatiotULl Security 
Couf«;il Inteliigesce Directives (NSClD's) the Dod is net responsible 
for '*natioiml‘^ intelligence; this is the responsiMlity of the Director 
of Central Intelligeace s«g3ported by the United States Intelligence 
Board. The DoD, liice other exectitive departments, is respMsible 
for ’"^deiKtrtmental ' intelligeace. ' I>spartmentar' lntelli||eace for the 
DoD has been defined by the NSClD's ss ** military” intelligence. 


i ertlnent excerpt# i underlining added) from the KSCID's are: 


L 


” National iateUigeace is that iMsUigence which is reqidred 
for the formulation cd national security policy^ concerns 
iTiore than one dspartment or agsecy, and transcends the 
exclusive coinpeteace of a single de par tment or agency . 


The Director of Central Xsteltigence shall produce national 
ix^elligence with the support of the U. S. IntelUgence 


Board. . . INSCID No. 1) 


Z. 'The Director of Central Ixdelligence shall dissembiate 
rtatioaal intelligence. . , ” (NSCtD No. 1) 

'' Departmental intelligence is that intelligence which 
any department or agency requir es t o exec ute its own 
Bsisslon. . . ” (NSCID No. 1) 

4 . ’’The UepartTnent of Defease shall produce military 
intelligence. . . ”“"TnSCID No. 3> 

’ f he Department of Defease ahaU have primary re* 
spoBslbUity for . . . ccUecUon of mmtaiy intell igence 
information . . . (This includes scientific, ^chidcal 
and ecoaomlc infornxation directly pertinent to DoD 
f/dssionss. ) (MSCID No. 2) 


0 - 
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THE OT THE ORGAMIZAYIOHAJL LOCATION OF mA 


takw* c«Mil<i»r»d possible^ for locAtlng «. 

r>IA wltbto tb» OoOi 


L ll£i4«r tisw Jeiirt Stftlfi 
Z, \In4mit oo« t3m miUtery 

3. to tifeft OMce of tlv» S««rot»ry of Defouie: 

4. 0ader tho ICS} imd 

9, SArmcAy oaawter tlwr Clatixmaa. JCS. 

1. Aooigamoat wador tfci Jetat Stalft TM« Alternatl’TO i« pro- 

soribed by Tb* KalioaaS i^curlty Aet. as axnsnded, epMd- 

IlcaUy statos that the Joirt Staff ^sbi^ laiv* bo axaetsdivo authority. ' 

2. AasliBBBBtMiBt tawisr ona of tt»a MH4ta»y Dig^artmoata i Tits 
McCormack Am«ndms»t would pormit asti|pBdiig C8A to &mm of Urn 
mlHtary dtepartmasts. From a poMdy a^bttiittlstrativs potot vd siow, 
this would bs til* aim|d«st soluHoa hvA wa do aot regard tlds as a 
desiraMs aolutioB. Military latalUgSBCs is a 4sfoa»s*wi4s actirlty 
wMcIi smploys many fMNtpla aad otUiae# asdoBaiva fiscilitisa aad 
■raaourcas $m. sack of Ike military dapartmaata. Mora isapertaMfy* 

DoD iat^fSBea acHirttfaa ara aakwisMid wHl' atratagte platmix^ aad 
tjMt oparatlona of tbs tmifiad aod spacIHad cetxixaaitda. MatHuir «f 
thasa ara raspoasibilttiSNi of the saiUtary dapartmaats. Tka aasiga- 
rriant of IftA to 9 m milttary dayartmant would tetrodwee aa additional 
comidieatlnf factor la ttm complaic ralaidotwlitFS wlOcli mdmt 

betwocB tite ta^ad eotmiBimdk, tksir compemaeda, and tiws suSHtary 
dajpuptfttai^. Aside from tMa, It wo^NL be quite d£IHc«itt to deter- 
mine a basis for asalisonaist of tba I3efsass iataUlgenca fuactloa to 
Any particular miliUry dapartment. or to eonrlaca tbose who dis- 
agreed tbat such asalgssnaat was aaythtag atkar tkao am arbitrary 
deelsioAt 

3 . Asalapaasaat to tba Otftea of tba Sacratary ^ Daf a aya; TMa 

could ha msklayad by put^ag OlA uadar aa AsalstaM Sacratary oi Defansa, 
SB Aaslatast to tka Sacratary of O^aasa. ©r by having the agency bead 
raitort dirwetly to the Sacratary of Dafeasa. 


-j- 
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m. of tliU «tsle tbe AosItMnf 

Secrotary or agtoey bM.4 eoold malea t3m toogb 
decioioas ea rovoorcet ab 4 maaag«sioi^» wMch. 

be bard to develop and im^^mont uadsr the 
jrcs eyetem. M 1« farther argued t^t iMn eeoree 
of aetioa wo^d oaeare etmtroi. Ea 

ei^rt, tide aUeraaliva edoaa^ It it eoe^tended 
oaeore the Secretary of Befeafte tlsKt the iatoUi^»u:e 
eflorta oi tlie OoO will be ef^l«ntly and forciriNlty 
conducted* yet alwaye • abject to hie control. 

b. Opponents of this alternative petat to the foedamestal 
principle that hateUlfeaee and military oferatioaa a» 
inseparable. This prisMcIpSe hi illustrated at ttw aat£led 
and specifted command level and below* where both 
IntelUfoncs and operatiosial considerations are integrated 
by the respoasibte cmnmamder and Ids sbsift tbey are n«d 
separated. It Is argned tlnd £he principle is equally valid 
at the Departmeid of Defease level where stratmie pbuiniag 
directton are integrated by the Secretary of ibrEesie* 
with the aasistanee of the dolad Chiefs el SisdK. Tbie prc» 
cess of lotsgratloa is compless it re%«ires a large staff, 
ht cannot be performed* it is said* when tbs staff respon» 
si^itty for tbs is^Ulgence f raction is separated from tbe 
staii responsibility for the operational fissellmt. la adU- 
tiim* tMs alternattva wmild atslps to a staff adviser id 
the Secretary eperaUoaal reepeaei^dlthte which are 
presently discharged by tbe mdffed eosmimtd atraetore 
throng tbs JCS. 


e. A saggested variant of this alternative wovdd deslpiate 
a prtncifaS asetetanf to tb« S^ratary «d Defense ae 
respossilde for D^D iateUigence "policy* " End wmtld 
assign the DIA to tbe JCS. We believe Ibis is nneoand 
since there to tasafffeient DoD tntoHigeaace to 

warrant afqto^^tdment of a separate sti^ aastotaat for 
tMs pnrpote alone. 

4 . Assigameat under the Joint CbUds o f Staff 

a. The priacli^ argtnneid; in favor of this alterwatlve is 
t1m% strate|d<^ ptoaning and istelUgence are so etosely 
retoted ttoit they eaimet be iejtor^ed* In ad^tton It 
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is «rg«u»4 tibal tMs w«tsld i&a|4sm«^ «.n^sov«4 

r«eonun«a4slieiwi of tbs Study Qrosp (Kirkpsfcriek) 

il9p0xt that tk« sols aad rsspeaaiIdJUtiss ^ tiMi 3CS «ad 
anifisd and spwcificd commawtess in |i4alUf«mc« mattass 
«ho«dii ba aisai^dksaad. it would not lavatva 

m ofEca of OSD ia datallad i^pasattoaal mattara. 
Flaally, tkls aUasaativa ia tlia ^sasimaua raccaamaadkit- 
tiott of the 4CS said of tba Saesatarlaa td tht tbsaa mUttary 
dapartmaats. 

b. OfpaiMifids of tbia altaraativa eoas 14 bs thasa is avaty 

avidaaca that tiaa Dapastmant<^lde i^taUlgaiioa fuacti«Mi 
may sa£far ia affactiaaaasa if auiKisdImitad to tbs JoiM 
CMafs of Staff, laataad «f a sasd ”iaaiea" of iatalUfiaaoa 
{unctions* a DIA usdav Uis 3CS wUl davalo^ into aotMag 
moro than a loose coafsdasalton qisasiobadapandant 
oripinisattoiis* ^pasatiag ^4ar an additional layer of 
administra;tiir« eoadrol. FartiMrinore* oi^i^anls £aar 
tlmt the JC^ migid iaMMt the IHrector* PIA* from free 
and direct acceaa to ot^r conr^ponsi4s of DoO aad to 
other erfaniaatioss in the national iotoliiifoiice eommwBdty. 

Assiip^neat directly under the Chair ma n* CMefs of Staffc 


%. Under tMa altema^ve* DtA wtmid report directly to tise 
Chairman, dCS. Thia ml|^ idiminate Idoi elajmed 
deflcieneioa of "committee mwsagemeid" whUe keeping 
DIA closoly cottnected with the JCS stroeturc. Such a 
solution, howooer* would raise complex and ihr-reaeldng 
legal questiens to which no definite answers can he giran. 

h. Id U. S. C. I42(e} provides* In port* that tlsi Chairman 
'may not e3»reiae military command orer. . . any of 
the armed forces. It can be argued that placing DIA 
under the Chairmaa woidd violats this prohihitloo* but 
the issue is a&t as clear«ciit as it appears on the sur« 
face. There are eoimler argisments. 

c. The legislative history of the phrase, "may not exer> 
else command over. . . any of the armed forces” is 
not conclusive. In the first i^hce '‘military cerntnand" 
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t« act 4*£iaedi. C«ag?«s» hft«I ia 

mistdl ^iNarastiiig 'oae asiIU^rf m&n runain^ tke 

mhaiw for all tim sarrlc«». TIwy« liT ae evideaea ISut 
CoagrasB coaBtdarBd tli* pxobiitm in taxmm of fdaelng 
a |oiat isBd«r tb« Cluairman. 

il. Secondly, ilie miMuaing of teem ^*eny of Ike armed 
fotcee*- ie emMfemui. Title 13, State* C^de, 

deiftnes **armed ferce*^* as the Army, Hevy, Air Force, 
Marine Cori», end Coast Chaard, If tlie term ''eirsr*' I* 
Gonstrned to mean "any one** OIA la not an armed 
force, Cofsveraely, if the term 1* eonetroed to mean 
‘*aa|r parf ' tiien DIA, cemfoaed t£ mIMtary pereojtmel, 
falls within meaning of "any of Ute armed forces, ** 

As to ^s tisw legislatiTe Mstory is insi^Efleiesd to clearly 
ascertain the fadexd the Congress. 

e. A review of the Cosgressioaal comments and dentes 
attending the passage of this legislation, however, leads 
to the coaelnsioa that a strong artfomeat codld he made 
in s^iport of the prop>sition assignment of DtA to 
the Chairman wotdd f»e contrary to the iment of the 
Congress. 

f. There remains a further legal yoseildUty. Juisumiaf 
arguendo that the Secretary of th^ense is p^rohildted 
hy law from assigning to Chairman the attidiorlty 
over OIA that the Secretary considers esssatial, tt can 
he argued that what the Secretary is prevented from 
doing hy statsde, ^e Presldeal coald accomplish hy 
executive or^r in the exercise his Constlt^ionai 
powers as Cammander*in*CMef. 

g. Chief Justice Taney observed in the case of Fleming v. 
Page, 9 Howard 403, 418 (ia$0|: 

"As eonimaader«in>cMef, he Mai President/ is 
authorised to dixect the sm^vement of the naval 
and military forces placed hy him at his command, 
and to employ them in ary manner Iw may deem 
effective. " 




iL 


I' 
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h* Th»wm are ao eaeee, hewev«r« precicel^ In poial: ax te 
wlbetber tlie Preeidei^ aa Comsnaa4er»i»<>Chlef wonld Iw 
Isoimd by a atatetory proMMtle& agalaat the Cluairman'e 
^ eaercislBg mllHary eoaiman4. Thia woald preaeat a 

grave Coaatlt^dioaal qaeatioa. There are atreag argu* 
me»ta pro aad ceti. 

i. There ia a farther iaaae. Eeganilesa of legal argameata 
many importas^ Coagreaamea like Mr. Vlaaoa are oppoaed 
to a atogle ehtof of ata& for tlai armed forees. Plaeiag 
DIA under the Chairman mlf^ be coaatmed aa a etep 
toward a oin|^e chief of ataif. Thua, the eirtremely aenai- 
live problem of iid^Uigeace might he iz^er|ected into the 
political arena with adverse conaequences. 

j. We queatios whether the advahtagee that could be attadned 
by placing DIA tmder the Chairman* would merit the danger 
cd involving the v^al enhject oi intelligence in political 
controversy. 

CONCLUSION AND RECOMMENDAT ION 

None of the albiraativea diactieaed above are wholly aatiafactory. 
On balance, tlut choice ia eaaentially between placing the OIA in OSD 
or placing it under Ihe JCS. We believe that it should ba placed under 
the JCS provit^d ^ere are proper safeguards. Our priaeifud reason 
is that the intelligence funetios is inejdricably linked to the strategic 
planning reaponsibUittea of the Joint Chiefs of Staff. By thia atandard, 
the DIA should be assigned to the ICS. We believe that this is the 
underiyiag principle iqpen which the JCS and the Secretaries of the 
Military Bepartxnanta mmMm thalr recommendations. Although we are 
mindful of the repeated argument that the JCS would not provide the 
kind of direction to tiie DIA which the Secretary of Defease wo^d 
require, we consider pdacing IHA under the JCS to be a matter of 
prix^iple, wMIe the argument against is a matter of performance. 

V/e feel performance ehould be adjusted to accord wi^ &e principle -- 
not the converse. Certain specific authorities can be incorporated 
into the charter eatnMlshing the DIA to make sure the new organieation 
will be completely responsive to iidelligexice needs of th3 entire Defense 
establishment. These include specifying the rank and powers of the 
Director* the functions of OXA, and snsurlng that the Director will have 
free and unrestricted access to DoD components and to any other 
organisation in the national intelligence comi>i«tnity. 
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Uthei Secret&rjr af iMtmnmm M.pprovmm the above recommeni^tion 
wUl ip:roipi4» the foUewiag p&pars; 

1, A m«md?an4upi for tbm JCS* the Secretariee of 
the Military Departments, and principal staff 
assistants oi the Secretary outlining the approved 
conce^ mad |dan for the DIA, 

2. A draft X>&'D Directive estahiishiag the i3lA with 
iniptementlng memoranda. 


li 


? V-M 
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fijRAFT) 


EWOmANOtIM FOR THF gECJUETARJUES OF THE 

MILITARY DFPARTMEKTS 
DIRECTOR OF OFFENSE RESJCARCH 
AJID ENGINEERING 
GHAIR^^AN. JOINT CHIEFS OF STAFF 
ASSigT/VNT SECRETAllIES OF DEFENSE 
GENERAL COUI^EL OF THE 

OBPA RTMENT OF DEFENSE 
ASSISTANTS TO THE SECRETARY 
OF DEFENSE 

SUBJECT: EataMislmic^ of a Dafonao IsHaUiganc* Ageacy 

1. After careful ceeuiide ration of the ieauea anS probleme 
involved, I Isave decided to eetabliah a C^fenee IntelligeiKe Agency 
(DIA) re|»artiag to nae tErouf^ the Joint Chiefs of Staff. Attached 
i« a draft DoO Directive creating DIA. 

Z. The princii^l objectives in establishing a JHA. are to 
obtain unity of effort among all components of the Department of 
Mofense in develofdzkg military intalligeada and a strengthening 
Oi the ov@r>all capacity of the Department of Defease for the 
eollectiem, production, and diseemiaation of intelligence information. 

I. Although perhaps of lesser priority, but certainly not of 
lesser imf^rtance. are tlws objectivee of obtaining a more efficient 
allocation of scarce intelligence resources, more effective manage- 
o tent of ail OoD intelligence activittes, and tbe elimination of all 
duplicating facilities, organisations, and tasks. 

4 . I desire to emphasise my Intent that DIA will fully integrate 


the intelligence resources and frinctions assigned to its control; It 


...o 


j \i J..f X w ^ s 
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i« tmt a. co«£«4ejraticm. ' DIA will not b® an n4<tittonal Uefx of 
shOminiotmtivn control tk« top of tbe «3EUting 

OoO int®Ui«ence orgnniantiorHi. 

5, Ylte draft EHmcttve 4o«a not put all iJol> in*aUl|pai»o and 

ralatad nctiv^iet in one organisation. Spacial operations will remain 
the reaponalMHty of an Aeeiatant to tlus Secretary of Otrfeaee and 
COMINT, EJUKT and COMSKC will remain the reeponeiWUty of NSA. 
'"idle a major part of DoO IsdeUlgence aetiiritiea will be ^eugM 
under DIA, important aetivittes each aa conaterintelligeoGe, personnel 
and indnstrial security, and technical iidelilgence probably will 
continue to be ccmdueted hy tlM military departments under the 
coordination of The draft tHrective. of neceseity, cannot treat 

how these and other dMaile of OIA are to be lm|demeate<L At the 
time the IJirectlve is signed, I slssU provide a mechanism for resolving 
such problems to the end that 171A may become fully operational as 
soon as possiMe. X regard tMs objective as a matter cd the Mgbest 
priority. 

6. I approve on an interim baait the appointment and member - 
ship of a Military XnleXllgence Board (MXBh aa ontUimd in the JGS 
concepA and plan for a OlA. dated Z March I9bl, to act oidy as aa 
advisory l^dy to the flirector. DIA. ll»e MXB will meet on the call 
of the IHreetor, OXA. When DIA hac become fully operatlonsd 1 will 
reconsider the deeirabillty and ^^llity of e<mtinudsg the MXB. 
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1. tm UgM of the baeic coocoft* a*id idecieicms outlixued shove, 
plesae eshmlt yo»r corjiroeiit* on the dvsfft Directive to the Qenersl 
Coswiel of the I^epariwneat of Defenee, by . 


^^ecireisry of Defense 
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EMTllAL CONFIDENTIAL 


(DRAFT) 


DECLASSIFIED - 


4 May 61 
4 Nov 61 


DEPARTMENT OF DEFENSE DIRECTIVE 


SUBJECT: Defense Intelligence Agency 

References: (a) DoD Directive 5148.4, "Assistant to the 

Secretary of Defense (Special Operations)" 

(b) DoD Directive 5100. 23, "Administrative 
Arrangements for the National Security 
Agency" 

(c) DoD Directive 5100.1, "Functions of 
DoD and Its Major Components" 


(d) DoD Directive C-2000. 5 


(e) DoD Directive S-5100. 20 

(f) DoD Directive C-5200. 5 


I, GENERAL 

A. Pursuant to the authority vested in the Secretary of Defense 
and the provisions of the National Security Act of 1947, as amended, 
a Defense Intelligence Agency (DIA) is hereby established as an 
agency of the Department of Defense under the direction, authority 
and control of the Secretary of Defense. 


B. Functions, Authorities, and Responsibilities assigned 
by references (b), (e), and (f) are excluded from the scope of this 
Directive. 
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II. ORGANIZATION AND COMMAND 

The Defense Intelligence Agency shall consist of; 

A. A Director, a Deputy Director, a Chief of Staff, a head- 
quarters establishment, and such subordinate units, facilities, and 
activities as are specifically assigned to the Agency by the Secretary 
of Defense or by the Joint Chiefs of Staff acting under the authority 
and direction of the Secretary of Defense. 


B. Such subordinate organizations as are established by the 
Director, DIA, for the accomplishment of DIA’s mission. 


C. The chain of command shall run from the Secretary of 
Defense, through the Joint Chiefs of Staff to the Director, DIA. 
Guidance to the Director, DIA, shall be furnished by the Secretary 
of Defense, the Joint Chiefs of Staff acting under the authority and 
direction of the Secretary of Defense, and the United States Intelli- 
gence Board. 


III. RESPONSIBILITIES 



The Defense Intelligence Agency, under the direction and 
operational control of its Director, shall be responsible for: 

A. The organization, direction, management, and control 
of all Department of Defense intelligence resources assigned to or 
included within the DIA. 
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B. Review and coordination of those Department of Defense 
intelligence fixnctions retained by or assigned to the military depart- 
ments. Overfall guidance for the management of such functions will 
be developed by the Director, DIA, for review, approval, and promul- 
gation by the Secretary of Defense. 

C. Supervision of the execution of all approved plans, programs 
policies, and procedures for intelligence functions not assigned to DIA. 

D. Obtaining the maximum economy and efficiency in the 
allocation and management of Department of Defense intelligence 
resources. This includes analysis of those DoD intelligence activities 
and facilities which can be fully integrated or co=located with non-DoD 
intelligence organizations. 

E. Responding directly to priority requests levied upon the 
Defense Intelligence Agency by USIB. 

F. Satisfying the intelligence requirements of the major com- 
ponents of the Department of Defense. 

IV. FUNCTIONS 

Under its Director, the Defense Intelligence Agency shall per- 
form the following functions: 
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A. Develop and produce all DoD intelligence Tfestimate^and 
DoD ^nformatioi^or the United States Intelligence Board. Such 
estimates may indicate differences in analysis and evaluation. 


B. Provide for the assembly, integration, and validation 
of all Department of Defense intelligence requirements and the 
assignment of relative priorities thereto; assign specific require- 
ments to Department of Defense collection resources; and originate 
requests, when necessary, to non -Department of Defense collection 
resources to fulfill DoD requirements. 


C. Establish a single DoD Collection Requirements Registry 
and Facility which will be fully compatible with any National Require- 
ments Registry and Facility. 

D. Provide programs, policies, and procedures for DoD 
collection activities. 


E. Conduct such counterintelligence functions as may be 
subsequently assigned to DIA. 

F. Provide for the integration of all Department of Defense 
current intelligence production. 


G. Establish and maintain the DoD Indications Center. 
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H. Conduct coordinating and planning activities to achieve 
the maximum economy and efficiency in the management of all 
Department of Defense intelligence activities. 

I. Provide the Secretary of Defense, the staff assistants to 
the Secretary, the military departments, the Joint Chiefs of Staff, 
specialized DoD agencies, the unified and specified commands, and 
other organizations in the national intelligence community with mili- 
tary intelligence. 

J. Provide DIA research and development requirements. 


K. Develop plans for the integration of DoD intelligence and 
counterintelligence training programs, career development programs 
for intelligence personnel, general support programs, and other 
intelligence activities of the military departments. 


L. Cooperate with the Central Intelligence Agency and other 
intelligence organizations for mutual support; common and combined 
usage of facilities, resources, and training programs; and elimina- 
tion of duplication. 


M. Provide in the person of the Director, DIA, one of the 
Department of Defense representatives to the United States Intelli 
gence Board. ^ 7 4 J , 
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N. Provide for DoD representation on USIB committees. 

O. Develop plans, programs, policies, and procedures to 
make the maximum use of the intelligence contributions of all 
attaches and MAAG's. 


P. Provide guidance, in conformance with USIB policies, to 
the major components of the Department of Defense on the public 
release of Defense intelligence information. 

Q. Develop plans, programs, policies, and procedures for 
intelligence mapping and charting activities. 

R. Develop common DoD systems and procedures for pre- 
paring and administering a consolidated budget for all DoD intelli-- 
gence activities. Such systems and procedures shall be approved 
by the Assistant Secretary of Defense (Comptroller) before submis- 
sion to the Secretary of Defense. 

S. Discharge such other intelligence functions as the Secretary 
of Defense or the Joint Chiefs of Staff may assign. 


V. RELATIONSHIPS 

A. In the performance of its functions, the Defense Intelligence 
Agency shall: 
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1. Coordinate actions as appropriate with the other 
components of the Department of Defense and with 
those departments and agencies of government 
having collateral or related functions in its field 
of assigned responsibilities. 


2. Maintain appropriate liaison with the other components 
of the DoD and with the necessary departments and 
agencies of the government for the exchange of infor- 
mation and findings in the field of its assigned respon- 
sibility. 

B. The military departments and other DoD components shall 
provide support, within their respective fields of responsibility, to 
the Director of the Defense Intelligence Agency as may be necessary 
to carry out the assigned responsibilities of the Agency. 


VI. AUTHORITY 

To discharge the responsibilities of the Agency, the Director, 
DIA, or his designees, are specifically delegated authority tc; 

1. Have free and unrestricted access to and direct com- 
munication with all elements of the Department of 
Defense and wi-th -a»y other organizations in the 

national intelligence community. 
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2. Operate and control all organizations, activities, and 
resources assigned or attached to the Defense Intelli- 
gence Agency. 

3. Establish DIA intelligence facilitiesi^taking-over or 
using, wherever feasible, established facilities of the 
military departments. 

4. Obtain such information from any component of the 
DoD as may be necessary for the performance of 
DIA' 8 functions. 

5. Supervise the execution of approved plans, programs, 
policies, and procedures for those DoD intelligence 
functions and activities not directly assigned to DIA. 

6. Centralize or consolidate the functions for which DIA 
is responsible to the extent the Director deems feasible 
and desirable in consonance with the aims of maximum 
overfall efficiency, economy, and effectiveness. 

Vn. ADMINISTRATION 

A. The appointment of all general and flag officers and civilian 
officials of comparable rank of the Agency shall be approved by the 
Secretary of Defense. 

8 

Approved For Rel£sC^M3lKi^:lSlMRTF4A]IU76R000400030005-2 



Approved For 

B. The Director, Deputy Director, and Chief of Staff of the 
Defense Intelligence Agency shall be comnnissioned officers of the 
Armed Forces on active duty and normally shall be from different 
services. However, there shall be no established system of inter- 
Service rotation or designation for these key posts. The Director 
shall have at least three- star rank while serving in this position. 

C. The Defense Intelligence Agency will be authorized such 
personnel, facilities, funds, and other administrative support as the 
Secretary of Defense deems necessary for the performance of its 
functions. The military departments and other DoD components 
shall provide support as necessary for the Agency. Budgeting and 
funding for the Agency will be in conformance with policies established 
by the Assistant Secretary of Defense (Comptroller). 

D. The assignment of personnel to the Agency will be subject 
to the approval of the Director, DIA. 

VIII. EFFECTIVE DATE 

This Directive is effective upon publication. All components 
of the Department of Defense will review their existing directives, 
instructions, and regulations for conformity with this Directive and 
submit necessary amendments thereto to the General Counsel of the 
Department of Defense within 90 days. 

Secretary of Defense 
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